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Unprecedented, Uncertain, Unconventional



Schools are complex, multi-functional 
spaces making the task of mitigation 
more challenging

Balancing competing interests
• Economic, education, political 
• Teacher, parent, student
• Local vs. state

Complexity of navigating new 
partnerships

Complexity and Challenge



Requirements & Recommendations for Reopening



Guiding Resources



Local Education Agencies 
(i.e., school district or charter school)

• Operationalize state requirements through locally 
developed plans approved by local education board

Local Departments of Health
• Provide consultation to local education agencies (LEA) 

for their plans
• Make recommendations for adjustments to 

requirements under the Phased Guidelines

Roles

Utah State Board of Education
• Set forth requirements and recommendations for 

school reopening
• Provided training
• Gathered assurances through Reopening 

Requirements Template

Governor
• Incorporated USBE’s requirements in to Phased 

Guidelines and authorized through Executive Order

State Department of Health
• Issued State Public Health Order requiring face 

coverings on all school property and buses, with 
certain exceptions

• Published COVID-19 School Manual containing 
additional health considerations for school reopening

Local

State



Timeline



Input and Insights

Broad cross-functional group

• State and local board members

• District and school leaders

• Teachers, counselors, school psychologists

• Utah School Employee Association, Utah Education Association

• Parents (invited)

• Infectious disease pediatricians

• State and local health officials

• Risk Management and AAGs

• Governor's office and GOMB

• DWS Office of Child Care

• ACCEES representative

• USBE and SCSB staff

• Community non-profit partners

Input

Awareness

CDC Guidelines

Education organizations

• WestEd, CCSSO, AASA, NIET, UEA, AFT

Other states' guidance documents

Think tanks, consulting groups, higher education



Approach

Our scientific understanding of the virus 
should guide our response (“the why”)

Clearly articulate “what to do” but 
enable adaptability and innovation at the 
local level to determine “how to do it”



Source: Leavitt Partners framework developed based on CDC and WHO guidance and peer-reviewed research



Source: Leavitt Partners framework developed based on CDC and WHO guidance and peer-reviewed research





Reviewing School Reopening Plans



Options for families to choose delivery model

Key Takeaways

Contingency planning to execute any delivery model as necessary 
based on status of virus

Use of multiple strategies to mitigate risk

Evidence of local health department collaboration

Cascading communication and training from LEA administration to 
teachers



Delivery Models
& Schedules



Options for families to choose delivery model (in-person, hybrid, remote)

In-person Hybrid A Hybrid B
Remote onlyFull in-person schedule option 

available
Modified schedule 

(shortened day and/or remote day)
A/B Days, reduced class size 

61%
(N=25)

31%
(N=13)

5%
(N=2)

2%
(N=1)

Daggett
Millard
Beaver
Rich
Sevier
Wayne
Carbon
Duchesne
Emery
Garfield
Grand
Kane

North Sanpete
North Summit
Park City
San Juan
South Sanpete
Tintic
Tooele
Wasatch
Washington
Iron*
Canyons*
Box Elder*
Ogden*

Nebo
Cache
Alpine
Morgan
Murray
Weber
Granite
Provo
Jordan

Juab
Piute
South Summit
Uintah

Davis
Logan

Salt Lake City

Contingency planning to execute hybrid or remote delivery models as necessary based on status of virus

School District Delivery Models

*Delayed start



Charter School Delivery Models

Options for families to choose delivery model (in-person, hybrid, remote)

In-person Hybrid A Hybrid B
Remote onlyFull in-person schedule option 

available
Modified schedule 

(shortened day and/or remote day) A/B days, reduced class size 

44%
(N=51)

19% 
(N=22)

25%
(N=29)

12%*
(N=13)

e.g., Bear River Charter 
School

e.g., Freedom Preparatory 
Academy

e.g., Greenwood Charter 
School

e.g., Academy for Math, 
Engineering, and Science

Contingency planning to execute hybrid or remote delivery models as necessary based on status of virus

*Includes 5 schools with a fully online or blended model; remainder located in Salt Lake City or West Valley City 



Common Mitigation Tactics in Schools

Classrooms
Utilization of large places to 
conduct classes, students face 
forward, removal of 
unnecessary furniture, hand 
hygiene upon entry/exit

Cafeteria
Allow non-traditional places to 
eat (e.g., outside, common 
areas). Staggering lunch times 
or eating in classrooms.

Transitions
Use backpacks as opposed to 
lockers to avoid congestion, 
staggered transition times

Entry/Exits
Staggered arrival and 
departure

Special Education, Related 
Services, and School Counseling

Additional protective equipment available 
to educators who care for students' severe 
needs, plexiglass barriers

Note: Required tactics not listed 



Common Mitigation Tactics in Schools

Transportation
Assigned seating, cleaning 
after each trip, hand sanitizer, 
windows open for increased 
ventilation, load back of bus 
first

Unique Courses w/ 
Higher Risk of Spread

PE and choir held outside or in 
large spaces with physical 
distancing

Restrooms
Staggering use, limiting 
number of students at any 
time

Large Group Gathering
Cancel assemblies, only hold if 
physical distancing can be 
maintained, case-by-case basis 
in consultation with local health 
authority

Recess
Adjustable schedules to limit number 
of children on playground, cohorting, 
sanitization following each use, five-
minute cool down period to relax 
breathing

Note: Required tactics not listed 



Next Steps
• Continue adaptability to changing circumstances

• Maintain advisory groups to support understanding and share ideas

• Collaborate with UDOH and LHDs to support contact tracing and testing

• Share learnings from delivery models to support personalized learning

• Enable flexibility as needed through waivers of Board rules

• Advocate for broadband as an essential utility

• Support social, emotional, and mental health efforts in schools

• Provide expanded opportunities to combat food insecurity

• Confront implicit bias and marginalization by becoming culturally responsive at USBE


